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2008 — 2013
Strategic Plan

Vision Statement

We aspire to make a positive difference in people’s lives by being an innovative and integrated Health, Community and Advocacy service provider.

Values Statement

Our values underpin and drive our efforts to provide high quality services and build the strength of our community. Our core values are Passion,

Responsibility, Integrity, Diversity, Engagement.

Our People

Achieve a high performance culture
Enhance leadership

Attract the best people

Retain the best people

Achieve excellence in people management

Engagement

e Achieve efficient and effective partnerships

e Achieve efficient and effective community engagement
e Establish a strong organisational identity

Growth, Innovation and Creativity

e Seek and respond to appropriate growth opportunities
e Develop our research capability
e Drive innovation and creativity through evidence based practice

Integrated Systems and Services

e Deliver co-coordinated and integrated services

e Reflect best practice and emergent thinking in Models of care

e Support improved service delivery through effective systems and
processes

Governance

¢ Demonstrate best practice in corporate governance
e Incorporate clinical governance into all service areas

PASSION: Enthusiasm, Commitment, Making a Difference

e We will be leading voices on issues affecting the health of our community
e We will maintain our vigour and vitality

e We support our staff, enabling them to do their best work

RESPONSIBILITY: Purposeful, Quality and Accountability
e We strive for excellence in everything we do

¢ We embrace good governance practice

e We follow through on our commitments

INTEGRITY: Honesty, Respect and Fairness
e We treat all people with dignity and respect

e We communicate openly and honestly

e We act against discrimination

DIVERSITY: Breadth of services, Innovation, Responsiveness

e We are flexible and respond to the needs of our community

e We embrace the diversity of our people and the community we serve
e We promote creativity and innovation

e We strive to be accessible to our community

ENGAGEMENT: Co-operation, Partnerships, Sharing

e We work in partnership with our community and stakeholders

e We share our ideas and skills

e We know that everyone has something to contribute and something to
learn
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